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During this period that I had been with Midvale, I had seen many interesting developments of Mr. Taylor's system. Prominent among them was the turning of steel axles for railroad service on Pullman and other cars. Prior to Mr. Taylor's starting his system for compensation for the turning of axles, men were paid $1.50 for ten hours5 work and a day's work was considered approximately three axles. With his system of accumulative compensation and a rate based on scientific data, the men were earning about twice as much as they had earned before for the same number of hours of work, and were producing from two to three times as much. Approximately the same results were brought about in the turning of tires for locomotives, Pullman, and other cars. The development of splicing and of keeping proper tension on leather belting was also forwarded to a very satisfactory degree.
After I had been in Middletown, Ohio, for some years, my health failed me, so that I went to Colorado. I was there about six months; and while there I received a letter from Mr. Taylor stating that indications pointed to considerable expansion in the Midvale Steel Co. and if I thought of coming back East at all, he would like me to return to that organization. Later, during a visit to my brother in Philadelphia, I saw Mr. Taylor and I reentered their employ on February n, 1889. During this latter period I again saw that Mr. Taylor was progressing with his system so much that it increased my confidence in him and his efforts and I decided to remain and tie up with the Midvale Steel Co. I became very much interested in all the progress